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Health & Safety at Work Act states:

“ It shall be the duty of every employee while
at work — to take reasonable care for the
health and safety of himself and of other
persons who may be affected by his acts or
omissions at work.”
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The Early Years
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The Early Years
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The Early Years
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The journey......

Department for A Drlvlng for
Transport -~ Better Business

Brake

the road safety charity
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http://www.dft.gov.uk/

The actual risk.....

Lack of understanding of road law
Poor management

No process management

Lack of recorded training

Poor van checks

Irregular maintenance

Poor standards

Cost consideration

Driver behaviour
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The Roadmap

ASSess

Train \/ajidate




Review

Manage behaviours to ensure a consistent standard.
Review performance.

Coach underperformance.

Manage poor performance.

The only way to change a behaviour is to have a
consequence
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Coaching underperformance

External information:

Notice of Intention to Prosecute
Insurance claims
Customer feedback

Internal information:

Accident Review Board
Customer Service Centre
Maintenance providers
Telematics

Safer Driving reports
Database — Risk Register
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Tracking and Telematics

INPUTS

1) Fit tracking and data
device to the van

2) We send your delivery details as scanned
into REACH to our supplier to match to the
data from the device.

3) Delivery details used
to work out customer and
store locations
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OUTPUTS

b "‘a.v'mm-nm.u‘: 1) Re ports

2) Customer Service
Centre can access
the real-time van
locations

3) We can review the
route the Customer
Delivery Assistant took
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FRACh

hain Menu |

FPersonnel Information |

afer Driving

Excellent Delivery : Safer Driving Daily Coaching Report

Aszet Information Sheet |

Wan Ownership Template |

Ch0A Daily Coaching Report

COA
Murber

217

2863

Policy Guidance:

Customer Delivery Assistant Daily Coaching Report

inztances of 10% +2 mph aver the speed limit should be dealt with formally ar infarmally .

Spesding

max spead 31mph
Al Southbound J346,
G0 seconds

19:47 3408

max speed F2mph
223 Mickleyower

1823 140303

Idling At Customer

Idling Unscheduled Stop
At

Store

Idlined for 7 minutes ks Poole
180208 1.22pm

Idled for 26 minutes hirs Pitt= Falcon
220308 1 .30pm

240202 4.32pm

lldled for 18 minutes birs Jenkinson

lIdled for 2 mins bz Quince 120308
24.39 pm

12 minutes Laurels
Close Habrough,Immingham, M0
3B 130508 0226 P

2 minutes Sea Dyke
Way, barshchapel, Grimsby, DHZE 5, G0
120402 11:01 A

Chher

COA did
not explain
zubs and
refund
process 5o
cUStomer
now weny
unhappy
with
shopping
she doesn't
want.

COA

Coached? issue/Contacted

-

If a Customer Delivery Azzistant travels 20mph over the zpeed limit it is & serious breach of Health and Safety. Any

Dealt with

custormer?

-
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Contextual Speeding

speedfi Limit|ig Description B Latitude [ Longitud<fg vehicle
47.22 30 Hempstead Road,Gillingham, Gillingham Business Park,MES 0,GB 51.3576393 D.5??4?D?_AYDSHWU
49.05 30 Swakeleys Roundabout,Uxbridge,lckenham,UB10 8,GB 51.5587196 -0.4689598 BJ10XOW
46.27 30 Harvil Road,Uxbridge,Ickenham,UB10 8,GB 51.5657616 -0.4650983 BKLOWXM
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Contextual Speedin
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Contextual Speedin

=
Deanwood Drive, Gilingham, Meduay,
Address iz approximate -

g

F
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Notice of Intention to Prosecute

140
120+
100+
80
601
401
201

2007 - 2008 2008 - 2009 2009 - 2010

@ Notice of Intention to Prosecute

Reduction in the number of Notices of Intention to Prosecute has meant that fewer
Customer Delivery Assistants have incurred 3 points and a £60.00 fine.

Incidents continue to reduce.

To support the continued effort to reduce the risk, all vans are restricted to
58 miles per hour
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Risk Register

HOME W MANAGE IMPORT CONFIG  HELP
You are here: View = Risk Management Report: Fat Derrington | Logout
Risk Management Report w2
Fiter  Deleted? by |hlak Deleted =
Filter  Instructor by | <none: ;I
Filter  Store Direckar vy |::none:: j & [ Find it! ]
Filker  Store by |::none:: j
Filter |Em|:u|o\,fee Marne ﬂ by |
Records 1-20of 9,055 Export page 12345678910 pagesize |2IJ vi
Employes Mame Store Iﬂcu?gtcge geoidents  Incidents  Prosecutions  Speedings  Behavioural Risk  Incomplete Training  Corporate Risk
P 0 0 0 . om0 1 100
S 0 i S i 0
N 0 0 NS 0 i
0 i} 0 o s L =0 0 0
(N 0 0 a0 0 i
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The journey continues

3000 Fleet Size and Incidents per Van Trends 30
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The journey continues

Tesco will continue to Invest In
occupational road risk — as the
cost of the investment Is a lot
less than the cost of doing
nothing....



Any guestions?
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