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Health & Safety at Work Act states:

“ It shall be the duty of every employee while
at work – to take reasonable care for the
health and safety of himself and of other
persons who may be affected by his acts or
omissions at work.”
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Fleet Size and Incidents per Van Trends
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2005 and 2006 were key years for us

The Early Years



The Early Years



The Early Years



The journey......

http://www.dft.gov.uk/


The actual risk…….

Lack of understanding of road law
Poor management
No process management
Lack of recorded training
Poor van checks
Irregular maintenance
Poor standards
Cost consideration

Driver behaviour



The Roadmap

Assess
Train Validate



Review

Manage behaviours to ensure a consistent standard.

Review performance.

Coach underperformance.

Manage poor performance.

The only way to change a behaviour is to have a
consequence



Coaching underperformance
External information:
Notice of Intention to Prosecute
Insurance claims
Customer feedback

Internal information:
Accident Review Board
Customer Service Centre
Maintenance providers
Telematics
Safer Driving reports
Database – Risk Register



Tracking and Telematics

1) Fit tracking and data
device to the van

2) We send your delivery details as scanned
into REACH to our supplier to match to the
data from the device.

INPUTS OUTPUTS

3) Delivery details used
to work out customer and
store locations

1) Reports

2) Customer Service
Centre can access
the real-time van
locations

3) We can review the
route the Customer
Delivery Assistant took



Safer Driving



Contextual Speeding



Contextual Speeding



Contextual Speeding



Notice of Intention to Prosecute

• Reduction in the number of Notices of Intention to Prosecute has meant that fewer
Customer Delivery Assistants have incurred 3 points and a £60.00 fine.

• Incidents continue to reduce.

• To support the continued effort to reduce the risk, all vans are restricted to
58 miles per hour
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Risk Register



Fleet Size and Incidents per Van Trends
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The journey continues



The journey continues

Tesco will continue to invest in
occupational road risk – as the
cost of the investment is a lot
less than the cost of doing
nothing….



Any questions?
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