
Collision Investigation
A Local Highway Authority Approach

Jeremy Phillips
Road Casualty Reduction Team Manager

Devon County Council



Contents

ÅBackground

ÅOrganisation

ÅPurpose

ÅProcess

ÅContextualisation

ÅOutcomes

ÅStrengths & Weaknesses

ÅOpportunities for Improvement



Background

ÅPopulation of 773,100
Å207,700 under 24 years

Å292,700 over 55 years
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Background

ÅNetwork of 8000 miles



Background

ÅCasualty Numbers



Background

ÅCasualty Rates



Background

ÅSeverity Trends



Collision Investigation Roles

1. Active Site Investigation

2. Placing the collision in an historical 

context

3. Collision Data Analysis

ÅIntelligent Client and Advisory Role



CI Organisation

ÅActive site investigation

Delivered under contract

ÅData analysis, cold site investigation 

and collision cluster review

Delivered in-house



CI Purpose

ÅFulfilment of statutory responsibilities

ÅProvision of in-house advisory service to
ÅTransportation Planning

ÅHighway Management

ÅTraffic Policy

ÅPreparation and management of evidence

ÅEvidential support
ÅInternally ïclaims management

ÅExternally ïpolice investigation

and inquest



CI Process - immediate

Å24/7 operation

ÅNotification follows
ÅCollision involving fatality

ÅCollision involving life threatening event

ÅCollision involving life changing event

ÅCollision involving potentially sensitive circumstances

Å(Traffic Management Request)

ÅAttendance dependant on
ÅNature of collision

ÅLocation of incident

ÅExperience



CI Process - site

ÅPolice have primacy

ÅAttendance governed by an MOU

ÅCollection of evidence

ÅCausation appraisal

ÅImmediate feedback with 

recommendations as required

Å(Liaison with traffic management)



CI Process - reporting

Å Location Overview

Å Police Officers Attending

Å Police Liaison Commentary

Å Vehicles, Drivers and Passengers

Å Casualty and Injury Commentary

Å Witnesses

Å Circumstances

Å Causation Hypothesis

Å Anticipated further lines of enquiry

Å Road Condition ïincluding 

environmental factors

Å Opinion of Collision Investigator ï

including rationale for 

classification

Å Recommendations for immediate 

actions by LHA

Å Follow up actions by Collision 

Investigator

Å Pre-report feedback

Å Management Information

Å Statement of Truth
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CI Process ïcontext

ÅActive site investigation triggers a

process of contextualising the incident
ÅLocation

ÅRoute

ÅVehicle Type

ÅRoad User Demographic

ÅTemporal



Contextualisation

ÅRoute Type



Contextualisation

ÅThe site and the section



Contextualisation

ÅGeneral Route Demography



Contextualisation

ÅThose most directly involved



Contextualisation

ÅDriver 1 Background Detail


