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What is Enforcement?

“The process of making people obey a law 
or rule, or making a particular situation 
happen or be accepted”
• This can sound ‘heavy handed’

• What is it that we want to achieve?

• Isn’t it better to encourage the ‘right’ behaviours?
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A9 Scotland – 220km of Average Speed Cameras.
Independent loop sites were in place before, during and after installation:

Can you make people comply rapidly?



Example of Lead Safety Indicators 

Safe System: from principles to practice Safe Road Users and Enforcement Technology



Speed and Seat belt Lead Safety Indicators 
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A249 - A history of speeding & casualties
“Britain’s biggest road accident”
September 5th 2013
• Poor weather
• Very high speeds for the site / conditions
• 130 vehicles involved
• 100s injured but no fatalities

Initial Outcomes:
• TTRO for 50mph introduced
• Not-enforceable (signage issues)

SPECS Solution
• 50mph limit increased to 70mph
• Visible SPECS installation in 2017.

Not a panacea, but reduces some risk

A249 Sheppey Crossing, Kent
Case Study – Changing Behaviour
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A249 Sheppey Crossing, Kent
Case Study – Changing Behaviour
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Case Study – Changing Behaviour
A249 Sheppey Crossing, Kent
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A14 Orwell Bridge – switched Speed



. 

Tailgating Detection technology
• Trial Start: October 2020
• Monitoring L1, instances of tailgating 

below 0.67 seconds ‘thinking time’ in the 
Highway Code 

• Oct 2020 – Sept 2021; identified 60,343 
tailgating instances

• Nov 2020 – Worked with 
Northamptonshire Police – Sent 2,144 
warning letters to repeat offenders (seen 
2 or more times)

• Developed educational material in line 
with Space Invader campaign

• Survey to gather insight – 38% response 
rate
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https://s3.eu-west-2.amazonaws.com/assets.highwaysengland.co.uk/Corporate+documents/Tailgating+leaflet.PDF


Mobile phones and seat belts 

Trial Start: May 2021

Monitoring L2 to Oct 31st

Monitoring L1 & L2 Nov 1st to Jan 17th

25,275 Mobile Phone Offences

6,555 Likely Mobile Offences

6,982 Seat Belt Offences

Reviewed 1,044 Seat Belt Offences
(Nov – Jan)
High number of commercial 
vehicles:

Some particularly stood out…
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Mobile phones and seat belts 
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Thank you!

Jamie Hassall
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jamie.hassall@highwaysengland.co.uk

07796192252

Geoff Collins

geoff.collins@jenoptik.com

07867 784 115
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