#insurTech:
A Case Study
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#InsurTech i

Technology is creating a revolution in insurance!

Connected Me Connected Cars Connected Properties  Connected Business &
Commerce
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UK Insurance
market

* Most competitive market
 More than 130 Brands

* Young drivers often pay £1-3000
* Fraud costs industry £1.3Bn/year

e Unlimited liability — includes
personal injury

e Selby train crash = £31m
* Gender ruling




Young expectations

* Used to tailored, data-rich
experiences — Amazon, Google,
Wikipedia, Asos

* Rewards and loyalty cards

* Smartphones and personalised apps

e On-demand entertainment

Insurance is one of my most expensive
purchases, why shouldn’t | get the same
service?

Treat me like an individual - | want my
data to work for me.




Road Safety

The young driver might not
recognise this need

Road deaths falling - but still
>1700 a year

Young and inexperienced drivers
hugely at risk

Young drivers drive older cars with
fewer safety features
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The UK'’s leading telematics provider -

Began trading June 2010 ' 1

690,000 sales (new + renewals) to date |
= SR
3 Billion miles of data and all associated claims
Two brands: insurethebox and drive like a girl
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| White label partnerships with Tesco Bank and AA Driving School

Our own in-house telematics platform &

Bought by ANDIE in March 2015

"v;
e
237

¥

X
520
e

S




#insurTech Data
In Action

Some examples from insurethebox

* Customer Segmentation
e Accident Alert
* Fighting Fraud




Customer

Traditional risk pricing

Whole customer value chain
Driving behaviour

Changing customer behaviour

Target messages:
» Right message
» Right person
» Right time




Example segment: Speeders

Young Drivers who speed are far more likely to crash
* Habits are being formed
* Little experience and ability to cope with speed

*  Experiencing different road conditions and users

» Send series of personalised messages
» Reward and Inform

Early intervention can influence long-term safer
driving habits

The risk you wrote does not have to stay the same!
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The speeders i

box

Green | No Message

Green

No M
Improver01 Issued Al OIS

Red | Reoffender01 Issued

Green | No Message

Red Amber | No Message

Speed01 Issued Improver01 Issued

Red | Reoffender01 Issued

Green | Improver01 Issued

Red

Amber | Improver01 Issued
Speed02 Issued

Red | Speed03 Issued
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Clocks

In the month after the October clock change:

30% increase in evening rush hour risk

5pm-8pm, based on telematics data

Target messages:
» Message in customer portal
» Emails

» Press campaign to raise awareness

The clocks are going back, <<
Test First Name >>

This Sunday, October 30th, marks the end of
British Summer Time. At this time of

year conditions on the road can become more
difficult to drive in, particularly during rush hour.

insurethebox has found that with the luxury of an
extra hour in bed also comes the increased risk of
having a car accident. During November the risk
of you having an accident if driving between 5pm
and 8pm rises by 30%".

We've pulled together a list of our top tips to help

This is M®*NEY...

Money Home | Markets | Saving & banking | investing | B8s | Cars | Holidays | Cards & loana | Pensions | Mo

Could the clocks going back make you
crash? Drivers 30% more likely to have
an after work accident in month after
hour change

. Insure the Box said it sees a 10% rise in accident claims

. Thatfigure rises to 30% if you drive between the hours of 5pm and 8pm
. Halfords suggests it could be due to the number of faulty lights

. Some 2.6 million cars have a headlight, side light or brake light bulb out

By ROB HULL FOR THISISMONEY.COUK w
PUBLISHED UPDATED
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making trips home from work more dang

Overall, the chances of an accident in the f
end of October increases by 1

S Shutterstock / Duncan Andison

Danger of darker evenings: With the sun setting earlier due to the clock change, motorists
commuting home between Spm and 8pm are 30% more likely to have an accident than they
were before the clocks went back
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“Insurance Black Box tracker saves a Surrey man's life
BBC London News report link (YouTube)

Leatherhead teen survives 80mph horror crash
thanks to 'black box' tracker

Thls is M*NEYM

Daily2=Mail
Little black box

under the bonnet
saved my life

Astonishing tale of how Max was

By Victoria Bischoff

rescued from a serious crash - because
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getSURREY 'Black box' in car alerts insurers to

Insurance black box saved driver's life after crash

crash and saves young driver’s life

Max Charles, 20, would not be alive taday if mat far the tracker installed in his car

7 would be dead without my black box' - crash motorist
Max Charles spent fwe days in 3 coma after the crash which is beleved to
hawe happenad afier e fell askeep 2t the whesl

Little black box under the bonnet saved my
life: How Max was rescued from a serious
crash because of a gadget meant to cut his
car insurance

Black box designed to monitor driving habits sent 3 message to Max's insurer
when his car stopped with sudden force

Device has built-in GPS so emergency services could locate him quickly

Max could have died had he not been found within ten minutes
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¥as six in the moming when Mark Chardes
s woken by the docrbell On hes doorstep
od two poiice officars

ik was frantic as he reaksed that his 18-year-
son Max's car was not cutside the house
- nd 50 he cbwvcusly had not retumed home the
previous night
His stomach chumed as they deliverad the
news Max had been in 2 senous car accdent
He was alve - st

He had suffered a bran inpury. was n mensive
cane and would remain sedated in hospital for
another twe-and-a-half weels

Hes injunes could have hlled him if the
emergency seraces had not amved al the scene
within fen miutes of the crash

Uttle did Max and Mark know. but ths was al
thanks to the little biack box that had been
installed under Max's car dashboard by his
mnsurer

For this gadgst, which mongtors your dnving

halats, se an slert when the car <t ath Lucky escape: Max Charles’ life was saved by the
sydden i;?: - ope badt-n GPS in the Bttie black box wnder his bonnet

And because the device has buik-in GPS
location technclogy. it acts as a homing deace for emergency senices.

n Max's case this proved a life-saver, because no one saw his trash on a remote country road in
the meddle of the mght

Max. now 19, from Leatherhead, Sumey. says: 1 fesd so lucky 10 be alive My cad and | had no idea
my insurance had this accident Jen feature. We |us: beught ‘the policy because we'd heard about
how it can help cut insurance costs for new dnvers



https://www.youtube.com/watch?v=bDKxDaAI0SA
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Fighting Fraud!

Ground breaking wins in court

Findings of “Fundamental Dishonesty”
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Aninsurancecompanyhasused data collected from theblackboxesinside
cars touncover a £500,000 fraud, in one of thefirst cases of its kind.




Reducing costs for drivers
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