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Trakm8 the company

Trakm8 designs, develops and manufactures some of the most innovative telematics

technology on

the global market. We are geographically spread across 2x UK sites and 1x European

location. [
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London
Stock Exchange Group

Sold & Licensed
Products and solutions in
over

25 countries

Blue Chip Customer

Employees

over 200 Base

Employees Trakm8 supplies some of
the largest companies in
the world

Trakn

Product

Designers and manufacturers
of telematics hardware,
firmware, server
architecture, portals and
apps, mapping solutions,
stand-alone and GSM cameras;
and Big Data delivery
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Our Technology

over 1 million

units sold to date. Over 251,000

units reporting
to our servers.

Billions of miles

‘ UK based in-house of data generated annually.
N\ manufacturing capacity over 15 billion miles of
of 1,000,000 units + data generated in the
BRITAIN per annum. business.
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Existing Trakm8 customers
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Automotive Insurance t 4, , Plant
Optimisation
AA Churchill Avanti Gas Kubota
Green Flag Direct Line Eon Mecalac
Intelematics Privilege Iceland Foods Jungheinrich
Australia Marmalade APC Overnight e
EE Smart Drivers Scottish
Club Power
CalorGas
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Telematics

Noun - the branch of information technology which
deals with the long-distance transmission of
computerised information

Within vehicle telematics, devices usually have the
following components
— GPS chipset. Where is the device

— Accelerometer. How is the device moving through
space

— SIM chip. Enables data to be sent from the device
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The use of vehicle telematics

FNOL Vehicle Driver Service Vehicle
Alerts Behaviour Alerts DERY

Wy &
7/ N
L

Telematics devices can detect when a vehicle has
been involved in a collision. This data is passed in
near real time to a claims company or insurer, who
can make contact with the insured to offer
assistance

Through connection to the vehicle’s CANBus,
underlying issues with a vehicle can be detected and
monitored. This information can help identify
potentially dangerous and un-roadworthy vehicles

Driving behaviour can be analysed to accurately
predict how likely an individual is of having a
Different approaches are applied to try

collisdon.
and in]iczkxa “his 07



N .
Trakm8 ‘s Connectedcare solution enables vehicle
diagnostic data to be read from a car’s CANbus network,
providing valuable insight on the condition of the
vehicle. This information can have numerous uses for

fleet customers and insurers. The solution offers
notifications on a number of data sets from the vehicle as
folloWsN Dashboard warning
True odometer lights, e.qg.
Diagnostic fault Condition-based
codes service
Battery health Washer fluid
Fuel levels ABS
Traction control
DPF
AdBlue
TMPS

-[rgjgn NOTE. This data is collected
where avall
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The benefits of telematics - In

Reduced claims frequency
Reduced claims costs

Improved control of claims process

More accurate pricing

Additional service propositions on
offer to increase revenues

Facility to charge policyholders on
excessive driving behaviour or
cancellation upon exceptions being
broken

Facility to assist clients with risk
management and compliance tools,
utilising real-time data to reduce

'I'r Iﬁims frequency and improved claims
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Potential to reduce claims frequency and
claims costs via controlling vehicle and
driver data

Risk and fleet management software
available to assist in day-to-day running
of their business, e.g. fuel use |/
savings, diagnostic alerts, FNOL and
Connectedcare

Crash detection alerts can be sent
directly to the insurer and the fleet
manager to proactively manage claims,
assist vehicles in need, and control
claims costs
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T10 family RoadHawk Connect 330 RH600
Telematics units Dash Cams Telematics Unit Telematics Camera

We produce what we believe is
the only GSM dongle that will
fit the latest generation
Ford Fiesta

Trakm® owns the entire
process from design, to
manufacturing, to
implementation.

We manufacture all telematics
hardware at our dedicated

plant in the West Midlands.
Trakms o



SEAT I, Y

= Reduce at-fault accidents = Real-life examples for driver
training purposes

= Irrefutable evidence to protect = Reduce high-risk driving
against false claims and ‘crash behaviour through ‘The
for cash’ fraud Hawthorne Effect
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https://vimeo.com/290892195/ec86251a9f

Iceland gse study

CUSTOMER PROFILE

Through manual planning its drivers were completing up to six
drops per two-hour delivery window. The company contracted Initial 12 store trial in Scotland
Trakm8 to provide it with a web-based route optimisation and
scheduling tool and telematics, with a view to further

improving productivity.
Enabling 200,000 deliveries per

week
Each individual store uses Trakm8 via a web portal. Iceland’s

headquarters in Deeside can also access all the data from
every store. This enables the Deeside-based customer service
team to respond to phone enquiries with accurate ETAs.
Optimisation is combined with Trakm8 telematics, with a focus
on driver safety and productivity. KEY METRICS

telematics

“"It allows us to know where the vans are, where they should be 30% increase in home delivery

and to assess the performance of the vans and the drivers in a
single system. It makes the whole thing work really well. We
find Trakm® Optimisation a very good company to work with and

very supportive. They just make it happen for us” L
—————————————————————————————————————————————————————————— 20% reduction in total accident costs

Jonathan Melia, Head of Delivered sales, Iceland Foods.
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Increased
Productivity

W
Icel%ﬁk se study

o
o
‘/‘
Z
=z \
%\

’/// \\\
////lllllmlllll\\\\\\\\\\\

S
/S
/S
\%
X

Fuel Saving
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Reduced Fewer Claims
Claims Costs

Trakms

04



Thes\limi

responsible for vehicle management [
compliance and safety - insight into
the condition of their vehicles and how
they’re being driven

The information derived from technology
can reduce risk, but only if it is
acted upon in a meaningful way

As a technology company, we can provide
data and information to help reduce
risk, however it is up to individual
companies to act on this insight and
proactively use the data to reduce risk

Trqr(fTﬁBement is key! N



Any
questions?

Barney Thompson | Business Unit Director -Insurance
M: +44 (0) 7715 203751 | E: barney.thompson@trakm§.com
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