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CHALLENGES IN DELIVERING SAFER 
ROADS IN ENGLISH LOCAL AUTHORITIES
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INCREASING DEMAND LED PRESSURES
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Children

80% of local authority money spent on < 10% of population

Transport



FUNDING GAP
(THE GRAPH OF DOOM!)

Source: LGA Future Funding Outlook of Any County Council 



SHARED RESPONSIBILITIES FOR ROADS

NATIONAL ROADS: 
HIGHWAYS ENGLAND
(3% of the Network)

LOCAL ROADS:
152 LOCAL HIGHWAY 

AUTHORITIES
(97% of the Network)



NATIONAL ROADS
(10%)

LOCAL MAJOR 
ROADS
(43%)

LOCAL MINOR 
ROADS
(47%)

REPORTED CASUALTIES BY ROAD TYPE
(SOURCE: DfT Road Accidents and Safety Statistics)



£m 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 TOTAL

High Speed 2 832 1,729 1,693 3,330 4,000 4,498 16,052

Highways England 1,497 1,907 2,316 2,614 3,047 3,764 15,145

Network Rail 3,548 3,681 3,770 3,789 3,824 3,859 22,471

London Transport Investment 925 941 957 973 990 1,007 5,793

Local Authority Major Projects* 819 819 819 819 819 819 4,914

Local Authority Maintenance 976 976 976 976 976 976 5,856

Integrated Transport Block** 458 458 458 458 458 458 2,748

TOTAL 9,055 10,511 10,989 12,959 14,114 15,381 89,031

* This will form part of Single Local Growth Deal Funding
** £200m each year will form part of the Single Local Growth Deal Funding

GOVERNMENT LONG TERM SPENDING PLANS
(SOURCE:HM Treasury 2013)



REGIONAL TRANSPORT SPEND
(Per Head of Population - 2016-21 average)

£1,869 in 
London per 

head of 
population



ONLY £164m OUT OF £7.3bn TOTAL LOCAL AUTHORITY SPEND ON 
TRANSPORT WAS SPENT ON ROAD SAFETY IN 2013/14 (2.26%)
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FUTURE COSTS TO SOCIETY

Currently £16 billion Annual Cost (DfT)

By 2030 3.5m casualties (PACTS)

Prevention Value - £160 billion (PACTS)

Typically 0.2% of Council Budgets Spent 
On Road Safety



POLITICS AND PUBLIC PERCEPTIONS

Safety Cameras …….  Another Tax?

Speed Fines …….......  Unlucky?

Safety Partnerships .. Undemocratic?

Accidents ………………. They Happen?



A DECADE OF ACTION: 2000 - 2010
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Enforcement 
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Road Safety 
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VULNERABLE ROAD USERS
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WHERE ARE WE NOW ON ROAD SAFETY?

National and Local KSIs

Evidence of a Plateau in KSIs

Capacity Issues

Skills Shortage

Funding Pressures

Inconsistencies

Mixed Performance

Lower priority

PASSIONATE STAFF!



BRITISH ROAD SAFETY STATEMENT: SAFE SYSTEMS

• Recognise Road Users are Fallible and Collisions Will Continue to 
Happen

• Providers Ensure the Transport System is Safe

• Users are Responsible for Complying with the Rules of the 
System

• Safety Management Aligned with Wider Policy Objectives for 
Social, Environmental, Economic and Health Goals

• Shape Actions to Reduce Death and Serious Injury

BUT NO NATIONAL TARGETS!



SAFE SYSTEMS UNDER PRESSURE

• TRAFFIC MANAGEMENT

• SEGREGATION OF SPACE

• REDUCE INCIDENT SEVERITY

• EMPHASIS ON PEDESTRIANS 
AND CYCLISTS

• ENFORCEMENT



SAFE SYSTEMS: COMPETING TRANSPORT PRIORITIES



Adopting Safe Systems Approach will require:

– change of culture/mind-set

– learning and knowledge development

– consistent approach 

– more investment

THE NEXT DECADE OF ACTION
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Transport substantially devolved
• Scotland
• Wales
• N Ireland
• London

Sub-national Transport 
Bodies
• Influence strategic 

national transport 
investment 

• Rail franchising

• Smart ticketing

• Freight strategy

Combined Authorities

• Local transport matters, 
but over wider areas as 
Combined Authorities

• Freight strategy

• Local transport planning

• Buses and light rail

• Local roads Some local rail 
and stations

Transport for the North
• North East
• North West
• Yorkshire and the Humber

Midlands Connect 
• East Midlands
• West Midlands

England’s Economic Heartland
• 9 highway authorities and 4 

local enterprise partnerships  
in the South East, East 
Midlands and East of England 

Greater Thames Valley –
possible STB still under 
discussion
• Not on map
• 4 LEP areas joining together in 

the South

THE CHANGING MAP OF THE UK
(SUB NATIONAL TRANSPORT BODIES)



ENGLAND’S ECONOMIC HEARTLAND



EXISTING SRN (4200 MILES) PROPOSED MRN (8000 MILES)

EEH: PROPOSED MAJOR ROAD NETWORK
(REES JEFFREYS ROAD FUND STUDY)



EEH PRIORITY: TECHNOLOGY ENABLED INNOVATION

Examples Include: 

•Connected and Automated Vehicles
• Smart Roads
• Smart Apps
• Contactless Payment
• Electric/hybrid Vehicles
• Pedestrian Sensors
• Common Telematics and Informatics



EXCITING TIMES!


