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1.Welcomes and introductions 
2.Towards a World Leading Road Harm Reduction Strategy – 

Margaret Winchcomb, Deputy Executive Director, PACTS
3.Road safety partnerships – Fay Cannon, Partnership 

Manager, Warwickshire Road Safety Partnership and Nicola 
Foster, Head of Road Safety, Essex Highways

4.Westminster Hall debate 
5.Discussion on inquiries 
6.AOB
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A World-Leading 
Strategy

MARGARET WINCHCOMB

Deputy Executive Director, PACTS

Promoting road harm reduction based 
on the Safe System

Safe Transport For All
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The cost of road 
trauma in 
Great Britain
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Total value of prevention of reported road collisions
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• Building up the NHS: In 2024, preventable collisions cost medical 
and ambulance services in Great Britain an estimated £3 billion. 

• Decarbonising Transport with clean energy: New fuel sources 
bring opportunities for embedding safety technologies into 
vehicles 

• Increasing accessibility to new opportunities: A safe, reliable and 
integrated public transport network contributes to overall 
economic growth.

• New technologies and services: New technologies and services 
provide the prospect of a safer road transport network.

• Safer streets: reducing the fear of personal harm encourages wider 
use of different transport modes.
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Delivering across government priorities
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Government road safety policy in 
the UK, 1987 onwards
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A new 
dialogue

Is death and serious 

injury on our roads 

acceptable?
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A new 
dialogue

Death and serious 

injury is not 

acceptable

on our roads

Change needs 

recognition of our:

fallibility

frailty

responsibility
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System



www.pacts.org.uk

Safe Transport For All

www.pacts.org.uk

Recommendations

Ally across government to address road harm reduction and build 
governance and accountability
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Develop a road harm reduction strategy which is based on the Safe 
System
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Recommendations

Ally across government to address road harm reduction and build 
governance and accountability

Develop a road harm reduction strategy which is based on the Safe 
System

Create an enabling environment for the innovation of safety 
measures
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Link to the report

https://www.pacts.org.uk/wp-content/uploads/A-World-Leading-Safety-Strategy-v2.pdf
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Support the fundamental reform needed to 
eliminate road harm 

• Promote the need for a Transport Bill 
• Raise the profile of the broader opportunities 

which road harm reduction brings
• Encourage cross departmental engagement

www.pacts.org.uk

Next steps for the TSAPPG
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Time for 
discussion

Margaret Winchcomb 
admin@pacts.org.uk

 
Parliamentary Advisory Council for Transport Safety 

07928 050742
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Fay Cannon, Partnership Manager, 
Warwickshire Road Safety Partnership 

and 
Nicola Foster, Head of Road Safety, Essex Highways

Safe Transport For All



Agenda
• What is a Road Safety Partnership

– Who is involved
– How are they funded
– Is there a national approach
– How do they ensure community needs taken into 

account?

• Current state of partnerships
– Enough funding?
– Ready to deliver a Government Strategy
– Sufficient leadership a national and local level?

• What change would Partnerships like to see and 
how can Parliamentarians help to support this?



Nicola Foster FIHE, 
I.Eng, MSc

Head of Road Safety, Essex 
Highways

Chair of the Safer Essex 
Roads Partnership

Chair Road Safety Great 
Britain (RSGB)

Fay Cannon

Partnership Manager, 
Warwickshire Road 
Safety Partnership

Vice chair Road Safety 
Great Britain (RSGB)



What is a Roads Partnership?

A formal  group of organisations that work together to reduce road deaths and injuries 
through the provision of a sustainable, cost effective, evaluated, proven data/research 

led plan of activities. 



What the Partnership isn’t

• A legal entity or an employer

– It is based on co-operation and a ‘spirit of 
Partnership’ where it is hoped that each partner 
will receive more than they put in. (e.g. crime 
reduction)

• A delivery mechanism for engineering, speed 
limits, new camera systems

– Remains with the Highway Authority



Current Structure



Possible Future Structure
 

 

 

 

 

 

 

 

Mayor of Essex 

 

Joint Finance Plan 

Joint Delivery Plan 

Combined Authority 

- NDORS 
- Partnership & VZ Coordination 

o Strategy 
o Comms 
o Data 
o Camera maintenance 
o Education & Engagement 

- Engineering 

Police 

 Enforcement 

Fire 

Engagement 

Training 

Post Collision Response 

Unitaries 

 - Education.    – Engineering.   – Planning  



Funding model
 

 

 

   

NDORS courses 

              
           

            

            
          

£50 per client 

Referrals 

                       Maintenance 

          
       

“Cost 
Recovery” 

                                                                             

             
                

HMCTS 
      
                

Surplus 

£12/case 
Prosecutions 

“SERP Funding” 



Community needs
• Community Speed Watch Volunteers

• Community reporting and enforcement of 
speed concern sites

• Enforcement and engagement events

• Engagement through school programmes 

• Connections with other Boards e.g. health, 
community hubs, social groups, school heads.

• Delivery plan is not subject to consultation



Agenda
• What is a Road Safety Partnership

– Who is involved
– How are they funded
– Is there a national approach
– How do they ensure community needs taken into 

account?

• Current state of partnerships
– Enough funding?
– Ready to deliver a Government Strategy
– Sufficient leadership a national and local level?

• What change would Partnerships like to see and 
how can Parliamentarians help to support this?



Current State of Partnerships
• Enough Funding?

– Only the biggest can invest significantly

– For what?

• A National Road Safety Strategy
– Safe System orientated

– Legislative changes

– A focus on young people but not GDL 

– A focus on mature drivers 



Causal factors recorded in 54 fatal collisions Essex 2016

This shows…..
- 64% involved a Roads factor
- 49% involved a Speed factor
- 30% involved a Vehicle/equipment factor
- 95% involved a Road User factor
- 10% involved a Post Crash Care factor



What can you do?

• Advocate for national targets.
• Advocate for consistent road safety partnerships across 

the country.
– Governance, structure, purpose, funding. 

• Create conditions to support ‘layers of protection’ not 
within the remit of most partnerships.

• Advocate for improvements to HOTA to create 
competitive marketplace for equipment. 

• Advocate for national speed management guidance in 
accordance with the Safe System. 

• Standards and Training
• Listen and support your local road safety partnership 



What could we achieve?

• If Vision Zero (elimination of road death and 
serious injuries) was achieved by 2040 we 
would save……

                             25,632 lives
     471,472 serious injuries
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Westminster 
Hall Debate
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Discussion on 
inquiries
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Any other 
business
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Advert for WL



www.pacts.org.uk

Safe Transport For All

THANK YOU
Jamie Morphet – Jamie.morphet@pacts.org.uk

 
Parliamentary Advisory Council for Transport Safety 

Registered Office: 
141-149 Salisbury House

London Wall
London

EC2M 5QQ
United Kingdom
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