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1 Welcomes and Introductions

2 Towards a World Leading Road Harm Reduction Strategy -
Margaret Winchcomb, Deputy Executive Director, PACTS

This presentation set out the key information from a recent report published by
PACTS - A world-leading strategy: promoting road harm reduction based on the
Safe System

The report summarises the principles that PACTS believes necessary for the
forthcoming road safety strategy to return the UK to a ‘world-leading’ position.

An ambitious strategy based on the internationally recognised principles of the
Safe System, and backed by national and local leaders, would bring about the
fundamental reform needed to reduce the number of casualties and address the
over £55 billion societal costs of collisions.

The report has key principles and recommendations, backed by evidence, these
include:

- Embedding accountability and leadership across government

- Adopting a Safe System based road harm reduction strategy

-

appg



https://www.pacts.org.uk/pacts-towards-a-world-leading-road-harm-reduction-strategy/
https://www.pacts.org.uk/pacts-towards-a-world-leading-road-harm-reduction-strategy/
https://www.pacts.org.uk/safe-system/

- Creating an enabling environment for safety innovation

Approximately 1,600 people die and 30,000 are seriously injured each year on UK
roads. The total societal cost of reported collisions increased by 20% between
2023 and 2024, now estimated at £55 billion (2% of GDP).

A survey from the IPPR this year found that 56% of the public supports a national
target to eliminate road deaths and serious injuries by 2040.

The UK is not improving its road safety record, while other countries are
continuing to improve by introducing national leadership, targets, funding,
reduced speeds, and improved infrastructure (such as central reservations and
passively safe features).

Road safety links to each of the Government’s missions.

Best practice examples are available across the country e.g. TfL, Scotland.

PACTS wants support from parliamentarians for the Government to take on

board these recommendations and push for a Transport Bill when the strategy is

published.

The following questions were raised and discussed:

- Inthe past where there have been significant reductions in the number of
road deaths, has this been solely down to the strategy in place or other
measures such as seat belts?

- Why was there a 3% increase in fatal collisions between 2011 and 2015?

- What is the difference between the number of fatal collisions between
different transport modes (in the context of investigation branches)?

- Why s there such a lax attitude towards road deaths compared to other
modes of transport? Is there a cultural acceptance?

- Arethere interventions within each theme of the Safe System that could
make a difference?

- What percentage of deaths are related to different levels of alcohol
consumption (within limit, over limit etc.)? (Need to be able to prove that
people below the current limit are still causing incidents)

- What examples can be provided where European nations have reduced
speeds and improved infrastructure?

- Inanideal world we move to a fully safe system, is there an analysis available
for the cost of different interventions?

- What engagement have PACTS and other NGOs had with the DfT about the
strategy?

- Does PACTS have an opinion on Graduated Driving Licenses?

The current thinking is that the strategy will be fairly high level and further detail

will be set out through consultations and other means.


https://www.ippr.org/media-office/zero-road-deaths-by-2040-even-if-it-means-slower-journeys-say-majority-of-public

3 Road Safety Partnerships - Fay Cannon, Partnership

Manager, Warwickshire Road Safety Partnership and Nicola

Foster, Chairman of Safer Essex Road Safety Partnership

Fay Cannon and Nicola Foster discussed the crucial role and instability of Road

Safety Partnerships (RSPs).

Role and structure — RSPs act as the "glue" for delivery, coordination, and

research but are not legal entities. They rely on the separate functions of highway

authorities for core safety elements like engineering and setting speed limits. The

structure of RSPs across the country is a "patchwork".

Devolution is likely to impact the way some partnerships work.

Funding mechanism - Many RSPs rely on the surplus generated from the

National Driver Retraining Scheme (NDORS) courses (e.g., speed awareness).

This surplus funds camera maintenance, police back-office processing and core

partnership staff.

Income streams aren’t always stable and there is a worry of uncertainty.

This funding covers what the partnerships currently deliver but they aren’t sure

what they will be delivering in the future.

Funding instability — Costs are rising (staffing, maintenance), causing the

surplus to decrease. It was noted that fines should be increased to match

inflation. Raising the fines would allow RSPs to increase course costs and

stabilize reinvestment funds.

Engagement with communities:

- Community Speed Watch

- Community reporting and enforcement at speed concern sites

- Enforcement and engagement events etc.

The speakers highlighted that 64% of fatal collisions in Essex involved a road

factor, 49% involved speed.

A lot of causal factors are within the control of the partnership.

Itis difficult to get existing highway funding prioritised for risk reduction, even if it

is part of another scheme. National targets would help drive proactive measures

rather than reactive.

Only the biggest partnerships can invest significantly.

RSP Key Asks:

1. National Targets — Advocate for national targets (RSPs commonly use Vision
Zero by 2040 and a 50% reduction by 2030).

2. Consistent governance / funding — Advocate for consistent structure and
dedicated funding to ensure a strong national network.

3. Incentivise risk reduction - Incentivise the inclusion of risk reduction in
every highway scheme.



4. Improve marketplace — Advocate for improvements to Home Office Type
Approval (HOTA) to create competition and reduce the increasing costs of
safety cameras and maintenance.

5. Speed management — Advocate for national speed management guidance in
accordance with the Safe System.

6. Standards and training

7. Listen and support your local road safety partnership

e Language is important, collisions not accidents.

e Repeat Offenders — It was noted that concentration should be placed on repeat
offenders who account for a high majority of crime and collisions. People driving
uninsured are five times more likely to collide.

e Financial Argument — A crucial next step is constructing a prevention-based
argument focused on the £55 billion cost of failure in a manner that the Treasury
can understand.

e Nudge / Vision Zero — Promoting Vision Zero is essential to challenge the public
acceptance of road deaths. Partnerships are exploring behavioural change
techniques (e.g., pre-driver training focused on journey risks).

4 Westminster Hall debate

e Road Safety Week is approaching (16/11/25 -22/11/25).
e Members were urged to:

- Raise awareness of road safety.

- Apply for parliamentary debates, including Westminster Hall debates and
adjournment debates.

- Support Anna Dixon MP’s request for a backbench business debate.

5 Discussion on inquiries

e The ongoing APPG inquiry into non-compliant registration plates was discussed,
with an evidence session having taken place the previous week. The inquiry
highlights gaping holes in the national Automatic Number Plate Recognition
(ANPR) system and lax regulation of registered number plate suppliers.

e Future inquiry themes raised included:

- Younger drivers (possible option after we see what the road safety strategy
includes)

- Olderdrivers mentioned as a possible option

- Both of these themes could overlap with the decline in bus routes

- Road safety partnerships


https://www.brake.org.uk/road-safety-week

Advanced safety features and autonomous vehicles, and the role that vehicle
manufacturers can have in improving road safety

6 AOB

e Westminster Lecture — PACTS will be hosting its 33'@ Annual Westminster
Lecture on 18 November 2025, with a keynote speech from Chris Boardman

CBE, National Active Travel Commissioner. This event is exclusive to PACTS
members and parliamentarians.
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